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Rural Security
Risk Intelligence
Framework

Understanding
Banditry, Kidnapping,
Rural Violence and
Economic Disruption
Across Nigeria's Six
Geopolitical Zones

Nigeria's rural insecurity has become a national economic
shock, not just a security problem. This framework
analyses how armed violence is disrupting farming, trade,
school attendance, displacement patterns, and market
access across all six geopolitical zones — with
particularly severe effects in the North West, North
Central, and North East. Drawing on verified incident data,
humanitarian reporting, and conflict analysis from ACLED,
FEWS NET, WFP, and Human Rights Watch, this document
provides policymakers, humanitarian planners, and
development practitioners with an evidence-based picture
of the threat landscape and its economic consequences.




EXECUTIVE SUMMARY

A Multi-Sector Crisis Demanding
Systemic Response

Rural insecurity in Nigeria now functions as a multi-sector crisis that reduces food production, raises
logistics costs, weakens rural enterprise viability, and pushes households deeper into poverty. The
evidence is unambiguous: violence is not contained to isolated incidents but has become a
structural feature of rural economic life. FEWS NET projects that conflict and economic constraints
will keep crisis-level food insecurity elevated across northern Nigeria through 2026, while WFP
warns that nearly 35 million Nigerians face food insecurity driven by conflict, displacement, climate
shocks, and the collapse of local food systems.

The core threat pattern is clear: armed banditry, kidnappings for ransom, insurgent attacks, farmer-
herder violence, school abductions, and road insecurity are most damaging where rural livelihoods
depend on mobility, seasonal labour, and fragile local markets. ACLED and related analyses indicate
that the North West and North Central remain the hardest-hit zones for banditry and kidnapping,
while the North East continues to face insurgency-related restrictions and humanitarian stress. The
period from 2024 to 2026 has seen mass kidnappings, school attacks, and repeated assaults on
farming communities across several states, with Human Rights Watch documenting multiple major
abductions including the Kuriga school kidnapping in Kaduna and attacks in Sokoto and Borno.

The economic consequences extend well beyond immediate losses of life. Rural insecurity
suppresses planting, forces abandonment of farmland, fragments supply chains, undermines
women-led enterprises, increases transport risk premiums, disrupts school attendance, and
deepens displacement. This is a direct assault on the productive base of Nigeria's rural economy,
with cascading effects on national food supply, inflation, and long-term development prospects. The
evidence presented in this framework demonstrates that the cost is concentrated in rural
households, women, children, farmers, and traders, but the national burden is borne by the entire
economy.

This report treats rural insecurity as an intelligence, development, and investment problem. The
central question is not only who is attacked, but how violence changes incentives, market behaviour,
household income, and the viability of rural systems. The analysis uses public conflict and
humanitarian sources, including ACLED summaries, Reuters reporting, relief and food-security
outlooks, rights-monitoring reports, and major news coverage. The emphasis is on verified recent
incidents and on the economic meaning of those incidents for rural Nigeria. A credible response
must combine security operations, food-system protection, community intelligence, and economic
resilience financing.



SECURITY LANDSCAPE

Nigeria's Rural Security Landscape:
Geographically Uneven, Nationally
Interconnected

Nigeria's rural security challenge is geographically uneven but nationally interconnected. The most intense banditry
and kidnapping risks cluster in the North West and parts of the North Central, insurgency remains dominant in the
North East, and rural violence, road crime, and localised kidnapping also affect the South West, South East, and South
South. No zone is immune, but the nature of the threat and its economic consequences vary significantly by region,
requiring differentiated policy and investment responses.

The threat environment is shaped by five recurring features that define how rural insecurity operates across zones.
First, armed mobility by motorcycle or highway ambush enables rapid strikes and swift retreats into forest and border
sanctuaries that are difficult for conventional security forces to access. Second, weak rural policing leaves vast areas
without effective state presence, creating permissive environments for criminal and insurgent groups. Third, informal
ransom markets have emerged as a self-sustaining economic system that incentivises further abductions. Fourth, the
targeting of schools, markets, and roads reflects a deliberate strategy to attack high-value social and economic nodes
that communities cannot easily protect. Fifth, seasonal patterns tied to planting, harvest, and school calendars allow
threat actors to predict and exploit community movements.
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tactics enable rapid strikes with Dense forests and porous networks create economic
minimal security force response international borders provide safe incentives for further kidnappings,
time, particularly devastating in havens for armed groups, embedding violence into local

forest-edge and border complicating pursuit and enabling economies as a form of informal

communities. cross-border raiding patterns. taxation.

&3

High-Value Node Targeting Seasonal Attack Patterns
Schools, markets, and roads are deliberately targeted Attacks intensify around planting, harvest, school
because they concentrate civilians and generate reopening, and festive travel periods when movement
maximum economic and social disruption per incident. is predictable and communities are most exposed.

The result is a rural risk economy in which households pay not only in fear, but also in foregone harvests, transport
costs, school losses, and migration. That makes insecurity a direct driver of food inflation, enterprise fragility, and rural
underinvestment. ACLED-based analysis cited by EUAA notes rising fatalities from rural banditry in 2024 and a
continued surge in 2025, especially in Katsina, Zamfara, Kaduna, Niger, and neighbouring states. This analysis uses
public conflict and humanitarian sources, including ACLED summaries, Reuters reporting, relief and food-security
outlooks, rights-monitoring reports, and major news coverage, with emphasis on verified recent incidents and their
economic meaning for rural Nigeria.



SECURITY RISK MAPPING

North West & North East;: The Hardest-Hit

Zones

North West — Epicentre of Banditry

The North West is the epicentre of banditry,
kidnapping for ransom, cattle rustling, and road
ambushes. Key affected states include Kaduna,
Katsina, Zamfara, Sokoto, and Kebbi, with ACLED-

based summaries showing especially high incidents

and fatalities in 2025 in Kaduna, Katsina, and
Zamfara. Recent incidents include the Kuriga
abduction in Kaduna on 7 March 2024, when more
than 200 pupils were taken from a school
compound, and a separate March 2024 wave of
kidnappings in Kaduna that included women and
children. In January-February 2026, reporting
described a deadly attack in Zamfara's Bukkuyum
area in which at least 50 people were killed and
women and children abducted.

Economically, the zone suffers from abandoned
farms, reduced seasonal planting, disrupted
livestock trading, and higher ransom and transport
costs. Women and children are particularly
vulnerable because school travel, water collection,
market access, and farm labour often require
movement through insecure corridors. The
cumulative effect is a deepening rural poverty trap
in which insecurity both causes and perpetuates
economic decline.

Key North West States

Kaduna, Katsina, Zamfara,
Sokoto, Kebbi — highest
banditry and kidnapping
fatality rates in 2025 per
ACLED data

Key North East States

Borno, Yobe, Adamawa —
persistent insurgency,
displacement, and
Emergency-level food
insecurity through 2026

North East — Insurgency & Displacement

The North East remains shaped by insurgency,
displacement, and restricted mobility, especially in
Borno, Yobe, and parts of Adamawa. WFP identifies
the region as the epicentre of severe food insecurity,
with millions affected and hard-to-reach areas facing
persistent Emergency conditions into 2026. Recent
incidents include the February 2024 kidnapping of
internally displaced people in Borno, many of them
children, and continuing pressure on civilians in
conflict-affected communities.

The economic effect is a structurally damaged rural
economy: farming is constrained by insecurity and
fear of movement, local traders face thin or broken
markets, and households depend more on external
food purchases at increasingly unstable prices.
Women and children are disproportionately affected
because displacement, nutrition stress, and service
loss compound each other. Humanitarian reporting
links this insecurity to movement restrictions, market
dysfunction, and weak livelihood recovery across the
region.

/\ The North East faces a dual crisis: active
insurgency restricts humanitarian access
while displacement erodes the productive
capacity needed for recovery.

Primary Economic
Damage

Abandoned farmland,
disrupted livestock trade,
school closures, transport cost
inflation, and ransom economy
distortion



SECURITY RISK MAPPING

North Central & South West: Food Belt Under
Siege

The North Central is the zone where farmer-herder conflict, communal violence, kidnapping, and highway
attacks overlap most sharply. Plateau, Benue, Niger, Nasarawa, Kogi, and parts of Kwara are repeatedly
affected, with Benue and Plateau particularly prominent in recent fatal attacks. In April 2025, Reuters reported at
least 17 deaths in Benue from suspected herder attacks, following an earlier attack in Otukpo, while 2026
reporting described further mass killings in Plateau and Benue. In late 2025, armed men abducted 303 students
and 12 teachers from a Catholic school in Niger State, illustrating the spread of school attacks beyond the far
north.

The zone's economy is highly sensitive to insecurity because it is a major food belt and corridor region. Violence
here destroys agricultural continuity, undermines storage and aggregation, and turns roads linking rural
producers to urban markets into extortion corridors. The NHRC reported 570 killings and 278 kidnappings in
April 2025 alone, with the North Central accounting for a significant share of these incidents. The economic
damage is national in scope because this zone supplies food to urban centres across Nigeria.

North Central — Key Incidents & Impact South West — Growing Rural Insecurity
% April 2025: At least 17 killed in Benue from The South West has lower-intensity but growing
suspected herder attacks (Reuters) rural kidnapping and road insecurity, particularly

affecting Oyo, Ondo, and Ekiti. The zone's risk

% November 2025: 303 pupils and 12 teachers profile is often undercounted because incidents are
abducted from Catholic school in Niger State more dispersed, but highway kidnappings and rural
forest-zone attacks are increasingly visible. A

particularly important concern is the Ogbomoso
area in Oyo State, where kidnapping fears have
affected mobility along rural and inter-city routes
and have become emblematic of insecurity on

% 2025-2026: Continued mass killings in Plateau
and Benue, disrupting food production
corridors

transport corridors.

% Supply chain fragmentation across North
Central corridors affecting traders and farmers While the zone is not as conflict-dense as the North

West, the economic damage is significant because
the region depends on farm-to-market movement,
commercial trucking, and peri-urban trade. Women
traders, poultry operators, processors, and input
dealers face higher security costs, reduced travel
radius, and lower willingness to restock. The effect
is slower market turnover and more localised price
spikes even where violence is intermittent. Business
Day reports that Nigeria spent over &8 billion on
abducted school children in a decade, reflecting the
national scale of the kidnapping economy.




| SECURITY RISK MAPPING l

South East & South South: Economic Fragmentation
in Southern Zones

South East — Dense Small-Business Ecosystem
Under Threat

The South East faces a mix of criminal violence, highway
kidnapping, and localised armed attacks that disrupt mobility
and rural commerce. Enugu and Imo are among the most
affected, with secondary impacts on farm access, transport
routes, and local enterprise confidence. The zone's
insecurity is particularly harmful because of its dense small-
business ecosystem. Market women, transport operators,
agro-dealers, and processors depend on predictable
movement across short rural corridors, so even sporadic
violence can reduce trading days and raise cash-flow
volatility.

The biggest vulnerability is economic fragmentation. Where
movement is risky, traders shorten supply chains, pay higher
informal security costs, and avoid remote farming areas,
which lowers rural incomes and weakens inter-community
commerce. This fragmentation is especially damaging
because the South East's economic model depends on high-
frequency, low-margin transactions across dense networks
of small enterprises and rural markets.

South South — Riverine Insecurity & Investment
Hesitation

The South South is affected by kidnapping, oil-related
insecurity, rural crime, and localised violence that also
affects agricultural and riverine transport. Rivers and Delta
are particularly important because insecurity here can
disrupt movement between farms, inland communities, and
port-linked commercial routes. Even where the zone is not
defined by mass rural insurgency, insecurity still damages
livelihoods by raising the cost of access to farms,
plantations, and collection centres.

This matters significantly for women-led rural enterprises in
agro-processing, petty trade, and food vending, which are
highly sensitive to transport reliability and safe cash
movement. The economic effect is often less visible than in
the north, but it still reduces investment confidence and
weakens local value retention. Rural entrepreneurs respond
by shrinking operations, avoiding night transport, and
holding less inventory. Business Day reports on IFAD and
NDDC-funded agricultural sensitisation schemes reaching
Rivers communities, highlighting both the development need
and the insecurity challenge in the zone.

@ Southern zone insecurity is frequently undercounted in national security assessments because incidents are more

dispersed and less likely to generate mass-casualty headlines. However, the cumulative economic damage from disrupted
trade corridors and enterprise hesitation is substantial and requires dedicated monitoring.



VULNERABILITY ANALYSIS

Women and Children: Primary Targets of
Rural Insecurity's Spillover

Women and children are not secondary victims; they are primary targets of rural insecurity's economic
and social spillover. School abductions, displacement, widowhood, household income shock, and
increased exposure to sexual violence all intensify the burden on women and girls. Human Rights Watch
documented that in early 2024 armed groups kidnapped hundreds of people across northern Nigeria,
including schoolchildren, and Reuters reported that women and children were among those abducted in
separate Kaduna attacks in March 2024. The 2025 Niger State school abduction also involved large
numbers of pupils and teachers, reinforcing the repeated targeting of education spaces.

Education Disruption Displacement & Market Mobility Loss

School abductions create Widowhood

Women traders face higher
lasting fear that suppresses Women displaced by security costs, reduced
enrolment, particularly for violence face compounded travel radius, and lower
girls. Families withdraw vulnerability: loss of spousal willingness to restock.
children from rural schools, income, exposure to sexual Insecurity directly cuts off
reversing decades of violence in camps, reduced farming and processing
educational progress and access to health services, income and increases
entrenching gender gaps in and increased caregiving exposure to extortion on
literacy and opportunity. burdens with fewer roads and in camps.
resources.

Child Labour & Nutrition

For children, the effects are immediate and long-term: interrupted schooling, trauma, displacement,
child labour risk, and weakened nutrition. Household income shocks force difficult trade-offs
between education and survival.

For women, insecurity reduces market mobility, raises caregiving burdens, cuts off farming and
processing income, and increases exposure to extortion and coercion on roads and in displacement
camps. The NHRC reported 570 killings and 278 kidnappings in April 2025 alone, with women and
children disproportionately represented among both victims and those displaced. The cumulative effect
is a feminisation of rural poverty, where women absorb the largest livelihood losses while having the
least capacity to recover. For children, interrupted schooling creates generational damage that extends
far beyond the immediate security incident, weakening human capital formation at a time when Nigeria's
demographic dividend depends on educated, healthy young people entering the workforce.



| ECONOMIC IMPACT l

The Hidden Tax: Economic Consequences of Rural

Insecurity

Rural insecurity behaves like a hidden tax on the economy. Households lose labour time, traders lose travel days, and
producers lose harvest value when they cannot access land, buyers, or storage. The macro effect is visible in food inflation
and declining rural purchasing power. FEWS NET notes that conflict continues to limit income generation and market access,
while elevated fuel and transport costs worsen the price burden on consumers and traders. In practical terms, insecurity
reduces the local multiplier effect of agriculture. Money that would cycle through farm input purchases, transport,
processing, and market fees is diverted to ransom, security, medical costs, displacement, and asset replacement.

Food Systems Under Pressure

Nigeria's food systems are being reshaped by insecurity
in ways that are both immediate and structural. Conflict
reduces production by limiting farm access, delays
planting and harvesting, and pushes households into
market dependence at a time when transport and
transaction costs are rising. FEWS NET specifically
highlights below-average harvests, harvest-period
attacks, restricted movement, and market disruption
across the north, while WFP links severe food insecurity
to the collapse of local food systems.

The result is a vicious cycle: abandoned farmland reduces
supply, supply shortages raise prices, higher prices
reduce consumption, and lower consumption weakens
rural resilience and nutrition. This cycle is especially
dangerous for women-headed households, IDPs, and
small farmers dependent on seasonal cash flow.
Insecurity is not only destroying crops; it is also breaking
the circulation systems that move food from rural
producers to consumers.

Rural Enterprise Vulnerability

Rural enterprises are vulnerable because they operate
with low margins and high mobility dependence. Agro-
dealers, food processors, transporters, traders, and
service providers cannot absorb repeated shocks from
kidnapping risk, route closures, and extortion. Armed
groups and criminal networks effectively impose informal
taxation through ransom, road levies, and "access fees,"
which distort market prices and discourage formal
investment.

Where insecurity persists, enterprises shorten supply
chains, reduce stock, operate fewer hours, or relocate
entirely. Women-led enterprises are hit hardest in sectors
like food vending, grain trading, tailoring, and small
processing, because these businesses depend on
predictable daily movement, cash liquidity, and trust-
based local markets. Insecurity lowers their ability to scale
and makes them more likely to remain informal and
undercapitalised.
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Rural Households Affected

Estimated proportion of rural
households directly impacted by
insecurity-related income loss or

displacement

Women-Led Enterprises

Proportion of women-led rural
businesses reporting reduced trading
activity due to security concerns

Farmland Abandoned

Estimated share of cultivable land in
high-risk zones left fallow due to
insecurity and fear of movement



| FRAMEWORK & RECOMMENDATIONS |

Risk Indicators, Policy Action & the Muazu Africa Framework

A practical intelligence framework should monitor six early-warning indicators to enable proactive rather than reactive responses to rural insecurity. First, rising incidents on rural roads and forest-edge communities
signal expanding armed group operational range. Second, repeated school or market targeting indicates deliberate economic and social disruption strategy. Third, sudden displacement spikes after harvest or
planting seasons reveal harvest-period violence patterns that FEWS NET has documented in late 2025. Fourth, unusual declines in market attendance and trader movement provide an economic signal of fear-
driven withdrawal. Fifth, higher ransom reports and informal taxation confirm the entrenchment of criminal economies. Sixth, localised food price spikes and farm abandonment indicate the transition from security
incident to food system crisis.

Seasonality matters critically. Attacks often intensify around planting, harvest, school reopening, and festive travel periods, when movement is predictable and communities are most exposed. FEWS NET's reporting
on harvest-period violence in late 2025 shows why security analysis must be aligned to the agricultural calendar. The key intelligence gap is that Nigeria still lacks a dense, offline-capable rural reporting layer that
combines community alerts, market signals, displacement data, and geolocated incident reporting. That gap allows threat actors to exploit isolated roads and weakly monitored rural clusters.

Ransom
Reports

School & Market
Attacks

Displacement

Road Incidents Spikes

Market
Attendance
Drop

These six indicators should be monitored at LGA level to generate actionable risk scores that guide investment decisions, humanitarian targeting, and enterprise continuity planning.

Policy Recommendations
ol

Security Infrastructure Protection

Deploy rural rapid-response units, strengthen road patrols on food corridors, harden schools, and
integrate policing with local intelligence and community alert mechanisms. Government should treat
rural security as infrastructure protection and food system stabilisation.

02

DFI & Impact Investment

Fund resilience assets, not only production assets. Priority areas include rural transport pooling, cold-
chain protection, market security technology, women-led enterprise continuity funds, livestock
insurance, and conflict-sensitive aggregation centres.

03

NGO & Cooperative Action

Build offline-capable reporting and early-warning systems that work in low-connectivity areas, with
community focal points in markets, schools, and transport nodes. Special attention should go to
women's groups, because they often detect disruption earliest and absorb the biggest livelihood losses.

The Muazu Africa Framework: Five Pillars

Muazu Africa's Rural Security Intelligence Framework should rest on five integrated pillars that together
generate a simple, actionable risk score for each LGA. That score can guide investment decisions,
humanitarian targeting, and enterprise continuity planning. For Muazu Africa, the strategic value is not
only to observe insecurity, but to convert intelligence into action: safer market systems, smarter rural

investments, and stronger livelihoods in the places where Nigeria's development future is most

exposed.
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02

Geospatial Incident Layer

Mapping attacks, displacement, and road risk
across all six geopolitical zones with LGA-level
granularity

03

Market-Function Layer

Tracking prices, trader flow, and route interruptions
to detect economic signals of growing insecurity

04

Social-Vulnerability Layer

Focusing on women, children, and school access
as primary indicators of community-level risk
exposure

05

Livelihood Layer

Monitoring farming, processing, and enterprise
continuity to measure the economic depth of
insecurity

Early-Warning Layer

Combining community reports, SMS/USSD inputs, and offline field verification for real-time alerting

Rural insecurity in Nigeria is now a systems crisis that links violence, food inflation, displacement, education loss, and rural enterprise failure. The public evidence shows that the cost is concentrated in rural
households, women, children, farmers, and traders, but the national burden is borne by the entire economy. A credible response must therefore combine security operations, food-system protection, community
intelligence, and economic resilience financing. If Nigeria stabilises its rural corridors and protects its agricultural communities, it improves not only safety but also food supply, school attendance, market function,

and long-term growth.

Security Operations
Rural rapid-response, road corridor patrols, school hardening, and community intelligence integration

Community Intelligence
Offline-capable reporting, women's group focal points, and SMS/USSD early-warning networks

Food-System Protection

Harvest-period security, market corridor safety, and agricultural input route protection

Economic Resilience

DFI-funded resilience assets, women-led enterprise continuity funds, and conflict-sensitive investment

Author: Muazu Africa - May 2026. Sources: ACLED, FEWS NET, WFP, Human Rights Watch, Reuters, BBC, ECHO, NHRC, EUAA, Business Day, All Africa, Vanguard Nigeria.



